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We would like to thank the following organisations and businesses for their support:
ABC Heywire
Alfred Fenton Bequest
Adult, Community and Further Education
Adult Learning Australia
Aherns Fruit Market
Andos Bakery
Anglicare Victoria
Bass Coast Adult Education
Bendigo Bank
Burra Foods Australia
Communities Making Energy Together
Department of Human Services
FareShare
Fish Creek Community Garden
Foster Golf Club
Foster IGA
Food and Fibre Gippsland
Foodbank Victoria
Foster Foodworks
Foster Medical Centre
Foster Primary School
Foster Secondary College
Foundation for Rural and Regional Renewal
GippsDairy
John Wallis Foundation
Leongatha Community House

Manna Community Garden
Milpara Community House
Max Employment
Neighbourhood Houses Gippsland
Neighbourhood Houses Victoria
Paynesville Neighbourhood Centre
Prom Coast Centres for Children
Prom Community Op Shop
Prom Country Lodge
Prom Meats
Ruby Hills Organics
South Coast Primary Care Partnership
South Gippsland Bass Coast Local Learning and
Employment Network
South Gippsland Shire Council
StreetSmart Australia
St Vincent de Paul
Sustainability Victoria
TAFE Gippsland
The Mirror Newspaper
The Salvation Army
Toora Lions Club
Toora Primary School
Venus Bay Community Centre
Volunteering Victoria
Youth Affairs Council Victoria
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2019-2021 Strategic Plan
pPlan

MANNA GUM COMMUNITY HOUSE STRATEGIC PLAN 2019-2021
PURPOSE
The purpose of the Manna Gum Community House is to strengthen the Foster and Corner Inlet
community by providing a welcoming place to find information and support. Our primary drivers are:
Education - We provide local and relevant community education to support lifelong learning.
Social inclusion - We are committed to encouraging community participation in all our activities and
reducing social isolation.
Sustainability - We are committed to sustainable practice in all our activity.
VALUES
All activity at Manna Gum Community House is based in the core values of
Respect
Accountability
Transparency
Community-focus
These values inform and direct our work and our relationships.
EDUCATION GOALS
1. Develop more partnerships with local employers and schools to tailor programs to improve
employment prospects in areas of local demand.
2. Consolidate our delivery of pre-accredited programs in digital literacy.
3. Grow the off-site delivery of selected pre accredited programs
4. Include space for a dedicated Education Hub as part of an overall building extension of the
Community House.
SOCIAL INCLUSION GOALS
1. Identify transport options in the community that can be used to improve access to Manna Gum
Community House
2. Maintain our relationship with Government agencies and other charities to meet the needs of our
local community
3. Increase the numbers of young people using the Manna Gum Community Lounge and Shop.
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4. Promote the use of Manna Gum Community Lounge to other community groups to reach more
community members experiencing social isolation and disadvantage.
5. Maintain regular and effective communication with our community to promote our services and
determine community needs.
6. Partner with other community agencies to deliver a sustainable model of Emergency Relief.
SUSTAINABILITY GOALS
1. Promote environmental sustainability initiatives in the community and in Manna Gum
Community House operations
2. Embed sound and sustainable financial, administrative and risk management practices into all
decision making processes.
3. Establish an expert group to advise on effective ways to raise funds to increase financial
sustainability and reduce financial risk.
4. Promote job satisfaction amongst paid and unpaid staff through sustainable work practices and
effective management.
5. Maintain a high level awareness of opportunities for continuous improvement in environmental,
financial and organisational sustainability.
6. Develop plans to fund and build an extension to the Community House space.
.

Manna Garden workshop

NAIDOC Week 2018
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President’s Report
This year Manna Gum Community House approved a new Strategic Plan 2019-2021. While our foundation
purpose of providing education, social inclusion and a sustainable environment is unchanged, the new
strategic plan identifies some further, specific goals for the next three years.
In our education goals, we have strengthened our focus on building sustainable partnerships with other
education providers in the region. This is to assist in improving employment and education outcomes in
our community. Already we are celebrating new partnerships that are offering new opportunities to change
lives.
Our social inclusion goals now include identifying barriers that contribute to social isolation in our
community. Lack of transport is something that is frequently raised as an issue affecting many in our
community and we are pleased to be part of the collective problem-solving efforts.
It goes without saying that it is important to ensure that whatever we do is sustainable. From funding to
office management, sustainability continues to be a fundamental consideration for Manna Gum. Treating
our environment kindly is a practice that has many benefits both now and for our future. As old practices
give way to new ways of doing things (think reusable shopping bags), opportunities for innovation appear.
Manna Gum is proud to be a part of supporting innovative practices in our community including the new,
state-of-the-art composter for the Fish Creek Community Garden.
Our community events continue to be a highlight for those who attend. From our weekly Foodie Fridays
to annual celebrations of St Patricks Day and Bastille Day, the promise of good food and company attract
full houses.
As with past years, this year has been propelled by the skill, energy and generosity of all our staff, paid and
unpaid. The commitment of those good folk who work in the office, the Community Shop and Lounge
and elsewhere cannot be overstated. Whether taking a course, trying to navigate our Centrelink system or
just having a coffee and a chat, we are so very grateful to the people providing these important services to
our community.
The challenges facing us as a community and as an organisation are constant. However, with every passing
year and with the support from the community, Manna Gum Community House goes from strength to
strength. It is the excellence of our paid and unpaid staff who regularly go beyond what is asked of them
to make Manna Gum Community House the beloved hub that is has become.
On behalf of our dedicated and talented Committee of Management, I offer our sincere thanks to everyone
whose individual and collective efforts make Manna Gum Community House the huge community asset it
is.
Jeanette Pierce
President, Committee of Management
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Manager’s Report

Coordinator Report – AGM – 2016-17

There are many highlights to this year’s activities and events at Manna Gum, and our partnerships provide
vital support towards our capacity to deliver our services.
The John Wallis Foundation supported sustainability and gardening programs including outreach delivery
of school holiday cooking programs in Toora.
The Alfred Felton Bequest provided support for a project worker to continue our Training Information
Pathways Service (TIPS), which provided information and support to over thitry people in our local
community over twelve months including outreach to smaller towns in our district. The project funding
also supported the ongoing delivery of the Toora Bub Hub program. In a unique partnership with the
Toora Primary School, a weekly session of Learn Local funded adult education is provided to parents while
qualified early childhood educators provide onsite childcare. The young children love visiting the school
and joining in activities while watching their mothers reengage in learning. This long-term project is
consistent with current innovative education models that support schools as community hubs with
integrated community support services and hosts of intergenerational learning. Manna Gum was also
selected to receive a mentorship from a Federation University researcher to evaluate the program using the
Most Significant Change methodology, providing valuable qualitative data on its successful outcomes.
In April, we celebrated Victorian Youth Week by hosting a two-day arts workshop for young people funded
by the Foundation for Rural & Regional Renewal (FRRR) ABC Heywire and the Victorian Government.
Their artwork was launched the following week at our Step Up! Youth Week event which also included
activities hosted by Toora Lions, a ‘Leap of Faith’ photo booth and woodworking workshops with a local
TAFE student and apprentice carpenter, Jenneke. Our youth engagement work will expand into another
project next year funded by FRRR ABC Heywire as we employ a youth worker and pilot a weekly youth
centre at Manna Gum.
Our NAIDOC Week celebration in July was funded by South Gippsland Shire Council. This has become
a regular annual event which this year included hosting Radio 3MFM for an outside broadcast and an arts
workshop with Gunai/Kurnai artist Ronald Edwards Pepper. We also celebrated Bastille Day in July, which
is always a sell-out event featuring delicious French food and live music.
In September, we joined other community groups from Corner Inlet in the Bridges Out of Poverty
workshop sponsored by the Gippsland Primary Health Network with the vision to unite services and
community members to support the growing number of people living in poverty in our region. Manna
Gum continued to be an active member of the Action Group to support specific projects addressing food
insecurity and homelessness.
After the success of the Corner Inlet Pamper Day 2017, we gained sponsorship to run the same event on
World Mental Health Day in October. Financial support was provided by Burra Foods Australia, Toora
and Foster Community Bank, South Gippsland Shire Council, Toora Lions, Harriet Shing M.P and Prom
Country Lodge. The free event was an acknowledgement of the difficult times being faced by families
living and working in rural areas. It was a complimentary day of food, entertainment, craft activities and
general pampering such as hairdressing and massages. Qualified child care was offered onsite and
participants came from a wide catchment area including Korumburra and Yarram.
Our Community Kitchen lunch has developed into a highlight of our program, supported by a regular
group of volunteers. Once a month, our hall and kitchen transform into a monthly pop-up café where
people can connect over a hot, two-course meal. Major sponsorship is provided by St Vincent de Paul with
additional support from Prom Country Lodge, Aherns Fruit Market and the Fish Creek and Foster
Community Gardens. Our venue was at full capacity for the Christmas lunch which was attended by over
fifty people and received sponsorship from StreetSmart Australia.
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Our course enrolments for our workshops and accredited programs remain steady. After significant
investment in infrastructure in 2017, our Digital Hub was well-utilised throughout the year as a multifunctional space for computer classes, access to online study and a hotspot office for community members
and visitors. We remain committed to our Learn Local course delivery as it continues to increase and
diversify. Funded course delivery doubled in 2018 and is projected to double again in 2019 to deliver a total
of 2,015 funded student hours. Our New Horizons course was delivered for the second time in partnership
with Food and Fibre Gippsland, providing learners with an introduction to working in the agribusiness
industry in Gippsland. In 2018 50% of students gained direct employment after they completed the course.
This year saw a significant expansion of our auspicing services as we partnered with local individuals and
organisations to support community development projects. This included two community arts projects: the
Giant Puppets children’s arts workshops and performances, and the ‘Our Main Street’ public art project
with the Toora Community Action Team. The Pearl Park Music Festival in January attracted over one
thousand locals and visitors to the area to enjoy a day of live music and street festivities in Foster’s Main
Street during the summer holiday period. Manna Gum not only auspiced the project but hosted a crepe
stall featuring fresh local foods in partnership with the Toora Lions. We look forward to partnering with
the Buckley Park Community Farm to help deliver their innovative project ‘OSCA: the community
composter’. The industrial composting machine will be installed in Fish Creek and create usable compost
out of weeds and organic waste and will provide a model for other rural towns seeking non-chemical weed
eradication solutions.
With the support of an FRRR Gardiner Foundation grant, we are revitalising our backyard space. This
started with the installation of a new cubby house donated by TAFE Gippsland and constructed by their
carpentry and woodworking students as part of their practical training program. Our future plans also
include fence replacement, improved access, family-friendly facilities and an al fresco eating area connecting
to Manna Garden.
A huge thank you to our staff and volunteers that are at the heart of all of our services at Manna Gum, and
create such a welcoming space. Our office staff and volunteers provide referrals, advocacy and support
including the delivery of our outreach Emergency Relief Doorways service which had over 100 households
from Corner Inlet registered this year. Our Centrelink agents help to navigate the challenges of using
government services online, and our volunteers in the Lounge produce amazing cakes and coffee and
friendly conversation.
We also have a range of tutors, both paid and unpaid, who share their skills in our gardening and arts
workshops and our computer classes. Our adult education specialist Louisa Vale has helped many local
people find the confidence to engage with further learning or a new path to employment. Our Committee
of Management continues to provide a strong foundation of governance and bring a wide range of skills to
their leadership.
Rebecca Matthews
Manager

New Horizons worksite tour

Step Up! Victorian Youth Week workshop

7

Community Lounge & Shop Report
The Community Lounge and Shop continues to provide a focal point for community involvement. We
have a lot of regular visitors who love the friendly atmosphere and facilities that we offer. The combination
of lounge and shop is an ideal way of meeting our core values of education, social inclusion and
sustainability.
Extremely low prices help us to manage the volume of goods that we receive and we also make regular
donations to Lifeline. Cramped conditions continue to be an issue, especially when we receive large
donations to be sorted and displayed. Our policy of pricing our goods very cheaply is appreciated by
customers on tight budgets. Our staff are all committed to helping customers in any way we can and often
help with discounts or giving goods for free in cases of need. The lounge area and the tables on the verandah
are often filled as more people appreciate the opportunity to meet and relax in the facilities. We have a
number of groups who use the lounge as a meeting/get together space and it is great to see some of our
regular customers as well as volunteers helping others with informal lessons on using mobile phones and
tablets or craft skills.
Our coffee/tea and cakes, toasties, jaffles and soup in winter keep us very busy. The lack of space to work
in our little kitchen can be very difficult for our wonderful team of volunteers but somehow we get by. As
with many organisations who rely on volunteers we often have problems finding staff and would welcome
newcomers to join our team. With grocery prices continuing to rise we are very thankful to those who
donate cakes or ingredients to help keep costs down. We continue to provide home cooked meat for the
toasties and jaffles so that we can maintain low prices.
The Lounge and Shop represent the heart of the Community House. With difficult economic times and
increasing levels of personal stress across the community, we represent a safe haven. We are often blown
away by the praise and appreciation we receive from both users of the Lounge and the wider community.
Kelly Collard

Foodie Friday

Foster Secondary College students visiting Manna Gum
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Centrelink & Medicare Agency Report
The year has progressed well in the Centrelink and Medicare Agency. We have seen the introduction
of the Remote ICT Capability Enhancement (RICE) project. The project is delivering improvements
to connectivity and new equipment across the Agent and Access Point Network in order to improve
digital access for customers.
New and upgraded equipment to our site included:
* A new Multi-Function Device for each Self Service Terminal
* Digital Signage
* Agent Tablet
Both Agents and Hosts are now required to complete online training each year as an alternative to
attending training at a Service Centre. A generous timeline is given to complete the training.
Assistance is available if Agents or Hosts have any difficulties or enquiries about the training.
Agents and Hosts are encouraged to read the Agent News, released bi-monthly for updates or
changes to payments or Centrelink procedures.
Customer Statistics:Centrelink
Medicare
Child Support
Referrals to Others
Total

1153
68
3
62
1286

Sandra Liversidge
Centrelink Agent

Committee of Management & Staff
Committee of Management

Staff

President
Jeanette Pierce

Manager
Rebecca Matthews

Secretary
Rhonda Mallows

ACFE Program Coordinator
Louisa Vale

Treasurer
Linley Granger

Centrelink & Medicare Agents
Sandra Liversidge
Barbara Stevens

Members
Tanja Aitchison
Lynn Atkinson
Noelle Bonnin
Lesley Elliot
Janne McPhie

Bookkeeper
Simone Goeckes
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