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ABC Heywire
Alfred Felton Bequest
Adult, Community and Further Education
Adult Learning Australia
Aherns Fruit Market
Andos Bakery
Anglicare Victoria
Bass Coast Adult Learning
Be Connected
Bendigo Bank
Buckley Park Community Farm
Brunswick Women’s Choir, Jane Coker
Connecting Up
Connect the Plots
Deep Creek Nursery
FareShare
Fish Creek Community Garden
Fish Creek R.S.L.
Foster Golf Club
Foster IGA
Food and Fibre Gippsland
Foodbank Victoria
Foster Chamber of Commerce
Foster Foodworks
Foster Medical Centre
Foster Primary School
Foster R.S.L.
Foster Secondary College
Foundation for Rural and Regional Renewal
Foster Youth Assist Clinic
Gardiner Dairy Foundation
GippsDairy
John Wallis Foundation
Latrobe Valley Authority
Leongatha Community House
Manna Community Garden
Marjorie Jane Scott
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Funders, supporters and partners cont'd
Milpara Community House
Max Employment
Natural Living, Foster
Neighbourhood Houses Gippsland
Neighbourhood Houses Victoria
Prom Coast Centres for Children
Prom Community Op Shop
Prom Country Osteo
Prom Country Lodge
Prom Meats
Ruby Hills Organics
Services Australia
Skills and Jobs Centres
South Coast Primary Care Partnership
South Gippsland Bass Coast LLEN
South Gippsland Shire Council
StreetSmart Australia
St Vincent de Paul
Sustainability Victoria
TAFE Gippsland
The Mirror Newspaper
The Salvation Army
Toora Lions Club
Toora Primary School
Venus Bay Community Centre
Volunteering Victoria
Youth Affairs Council Victoria
West Gippsland Regional Libraries Corporation
Pictured above - a new cubby house and
concrete path for the backyard, supported
by the FRRR Gardiner Foundation Working in
Dairy Communities Small Grants Program.

Manna Gum Community House is a registered charity with the
Australian Charities and Not-for-profits Commission
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2019-2021 Strategic Plan
PURPOSE
The purpose of Manna Gum Community House is to strengthen the Foster and Corner
Inlet community by providing a welcoming place to find information and support. Our
primary drivers are:
Education - We provide local and relevant community education to support lifelong
learning.
Social inclusion - We are committed to encouraging community participation in all
our activities and reducing social isolation.
Sustainability - We are committed to sustainable practice in all our activity.
VALUES
All activity at Manna Gum Community House is based in the core values of:
●
●
●
●

Respect
Accountability
Transparency
Community-focus

These values inform and direct our work and our relationships.
EDUCATION GOALS
1. Develop more partnerships with local employers and schools to tailor programs
to improve employment prospects in areas of local demand.
2. Consolidate our delivery of pre-accredited programs in digital literacy.
3. Grow the off-site delivery of selected pre-accredited programs.
4. Include space for a dedicated Education Hub as part of an overall building
extension of the Community House.
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SOCIAL INCLUSION GOALS
1. Identify transport options in the community that can be used to improve access
to Manna Gum Community House.
2. Maintain our relationship with Government agencies and other charities to meet
the needs of our local community.
3. Increase the numbers of young people using the Manna Gum Community
Lounge and Shop.
4. Promote the use of Manna Gum Community Lounge to other community groups
to reach more community members experiencing social isolation and
disadvantage.
5. Maintain regular and effective communication with our community to promote
our services and determine community needs.
6. Partner with other community agencies to deliver a sustainable model of
Emergency Relief.

SUSTAINABILITY GOALS
1. Promote environmental sustainability initiatives in the community and in Manna
Gum Community House operations.
2. Embed sound and sustainable financial, administrative and risk management
practices into all decision making processes.
3. Establish an expert group to advise on effective ways to raise funds to increase
financial sustainability and reduce financial risk.
4. Promote job satisfaction amongst paid and unpaid staff through sustainable
work practices and effective management.
5. Maintain a high level awareness of opportunities for continuous improvement in
environmental, financial and organisational sustainability.
6. Develop plans to fund and build an extension to the Community House space.
.
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President’s Report
This was a year that has been like no other and created unprecedented challenges. It is
hard to know what to say about the last twelve months, and a year ago seems a lifetime.
A year that started with horrendous fires, followed with what has been a major public
health crisis.
I started my annual President's report by reading last year’s report and of our plans and
anticipated challenges for the year ahead. I was struck by how our activities and our
beliefs provide a solid base to guide us through events that have been accompanied by
environmental, social and economic hardship for our region and many individuals.
Most of our valuable face-to-face teaching has not been possible with the rules on
physical distancing. These restrictions could have caused our education goals to fade,
but instead the emphasis on building partnerships has meant stronger relationships
with ACFE and the TAFE sector as we adapt to a new reality in delivering education. I can
report with confidence that Manna Gum is in a better position than ever to direct and
support learners to a better future through education in all its forms.
Physical distancing has prevented the usual community events that are so important in
our commitment to social inclusion. Likewise the Community Lounge and Shop has
been out-of-bounds for much of this year. Given the increase in hardship being
experienced in our local community Manna Gum volunteers moved swiftly to reach out
to our community through phone contact and deliveries of essential items. The down
time in the Community Lounge and Shop has not been wasted. The space has had a
complete refurbishment thanks to the Shire and some talented heads for design. The
space will be ready to open as a community gathering place once it is safe to gather
again.
Nothing in the last year has diminished the importance of working and living in a
sustainable way. On the contrary many in the community are embracing more
sustainable choices in their lives with new or renewed enthusiasm. The commitment
Manna Gum has to sustainable practice can be seen in our ongoing support and close
working relationships with sustainability projects across the Corner Inlet area.
Manna Gum together with Manna Garden, is leading initiatives to support families to
grow their own vegetables. Manna Gum and Manna Garden have also reached out to
Community Houses in bushfire affected areas to help regenerate domestic gardens lost
in the fires.
Every year I pay tribute to the wonderful paid and unpaid staff that are the strength and
drivers of Manna Gum. As in past years Manna Gum is indebted to our staff in the office
and in the Centrelink Agency who keep the house humming along. This year I want to
make special mention of those volunteers who turned their hand to new tasks in
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response to the health restrictions. Not everyone is able to adapt to change particularly
change that is imposed and unsettling. A big shout out to the overwhelming generosity
of those who made masks, delivered essentials and donated time, goods and money to
ensure Manna Gum could continue to serve our community. Thank you one and all.
On a personal note I will be stepping down from the Committee and the President’s role
this year. It has been an absolute privilege and a lot of fun to work with everyone
associated with the work of Manna Gum. The Committee has been an ongoing source
of inspiration and energy and I know Manna Gum will continue to perform with
dedication and talent to the high standard we have reached.
Needless to say the challenges are not over and there are uncertain times ahead.
However, I’m confident that with your support Manna Gum will continue to thrive and
surely, if we can get through this last year, then the future is bright.
Jeanette Pierce
President, Committee of Management

NAIDOC WEEK Celebrations July 2019
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Treasurer’s Report
Financially, 2019/20 has been a tumultuous but ultimately successful year for Manna
Gum as demonstrated in the attached accounts.
In March, our operations were upended by COVID which closed down key
revenue-generating activities, such as the community shop and lounge, face-to-face
courses and room hire by user groups. At the same time demands for some of our
services, such as emergency relief, increased significantly. Some funding streams were
unaffected, including our main source of revenue (the Neighbourhood Houses
Coordination Program) and funding for the Centrelink/Medicare Agency. On the other
hand, COVID-related funding from the Commonwealth and Victorian governments was
a windfall. Also, there were considerable increases in funding for emergency relief, both
from the Salvation Army and through the generosity of community members.
Notwithstanding the dislocations created by COVID, there are some promising aspects
of Manna Gum’s income and expenditure that bode well for the (foreseeable) future.
For example, for the third year in a row, Learn Local course income increased
substantially. In 2016/17 Learn Local courses generated $2,374 in income. For the
following three years Learn Local income has been $11,891, $36,449 and $48,000,
respectively. This has been the result of a determined focus on building up
pre-accredited training as a core element of Manna Gum’s mission, in line with the
objectives of the Neighbourhood Houses Coordination Program.
At the same time, another of our revenue streams, the Community Lounge and Shop
has languished financially since the expansion of the other main opp shop in Foster
about three years ago. Although the shop had a loyal following as a more affordable
option than its larger competitor and the lounge attracted a core group of regulars, the
spaces they occupied needed attention.
The forced closure of the shop and lounge in March, extra funding for COVID mitigation,
a grant from Bendigo Bank to purchase storage cupboards for emergency relief and
support from South Gippsland Shire has enabled us to renovate and reconfigure the
lounge and shop. We trust that the new lounge will continue to meet the needs of
existing lounge users as well as attract new users on other days.
Regrettably however, we will not be continuing with the sale of second-hand goods in
the same way as we have been. We are exploring ways for continuing to offer
second-hand goods for sale once things settle down into the new COVID-normal. One
possibility could be to hold one or two annual sales in the hall, during holidays when the
hall is not being used for other activities and when there are extra visitors in town.
Advice from the Fish Creek opp shop suggests this could generate significantly higher
revenue but would require considerable organisation and volunteer support.
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In any event, second-hand goods will still be available on request and Manna Gum will
continue to support people in need through the existing connections Bec has with
organisations helping people in crisis. A grant from the Foundation for Rural and
Regional Renewal has enabled us to buy three new sheds, one of which will be used to
store second-hand goods for sale or donation.
Changing the arrangements in the community shop and lounge has involved difficult
decisions for the committee. About 10 years ago, Manna Gum was in dire straits
financially and it was the community lounge and shop which pulled it back from the
brink. These volunteer contributions to our organisation are recognised by the
committee and the importance of their work to Manna Gum’s current strong position
are not forgotten.
A financial challenge that the committee identified during 2019/20 is the shortfall
between the funding we receive to provide the Centrelink/Medicare Agency and the cost
to Manna Gum of delivering the service. Indications are that it could be costing Manna
Gum as much as $6,000 per year to staff the agency two days a week and maintain the
room it uses. Effectively, this means Manna Gum is having to divert funds from other
programs to provide the agency service on behalf of Services Australia. An initial
request for an increase in funding was declined by Services Australia but we will be
seeking a review of that decision as well as actively looking for options to make the
agency sustainable without compromising service levels. We remain committed to the
continued employment of the staff delivering the service and the well regarded levels of
service they provide.
The other significant financial challenge Manna Gum continues to face is to diversify its
fundraising. We currently rely on a limited range of funding sources and delivering our
services within these constraints is becoming increasingly difficult. I expect this will be a
focus for the committee during 2020/21 and I encourage everyone who is part of the
Manna Gum family to think about how we might move ahead on this.
From a financial perspective, Manna Gum is going from strength to strength by
providing well managed services that address the needs of its community. Our success
in this regard is due in no small part to the management of Bec Matthews and the work
of Simone Goeckes, our bookkeeper. As a result of their work in this and previous years,
the committee is well informed and advised concerning our financial situation and has a
strong foundation for assessing our performance and planning activities. As Treasurer, I
thank them both and look forward to continuing to work with them in 2020/21.
Linley Granger
Treasurer
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Manager’s Report
It’s been another busy year for Manna Gum, and we have many highlights to celebrate.
Our information stall at the Foster & District Agricultural Show in February was a fun
community engagement exercise that hosted Laura’s ‘War on Waste’ display and a
recycling challenge.
We’ve partnered with the Buckley Park Community Farm in Fish Creek to support the
installation of an industrial composter that will consume environmental weeds. This is a
major project funded by a Victorian Government Pick My Project grant and project
managed entirely by volunteers from the farm. A new partnership with Connect the
Plots, a group of local “Plotters” supporting environmental sustainability, is another
positive connection for Manna Gum’s work in the area of environmental sustainability.
The Brunswick Women’s Choir raised $847 for the Learn Local Toora BubHub program
by donating their profit from a local concert. The BubHub program was also recognised
by a regional prize for Community Development awarded by Neighbourhood Houses
Gippsland. We were thrilled that the project received funding at the end of 2019 to
continue its delivery for another two years, receiving an ACFE Family Learning
Partnership grant and also a Major Grant from the Alfred Felton Bequest.
Our staff member Louisa’s significant work in the Learn Local sector was recognised by
her shortlisting as a finalist in the Victorian Learn Local Practitioner Award category of
the 2019 Victorian Learn Local Awards. It was well-earned acknowledgment of her years
of experience as an adult educator.
We received a $10,000 FRRR ABC Heywire grant to pilot a weekly Youth Group program
called ‘Our Place’, which started in February.
We distributed over forty Christmas hampers in 2019 to families and individuals in
Corner Inlet, partnering for the first time with Bendigo Bank who gathered donations in
their local outlets. We distributed over 3,300 kg of food in 2019 through our Foodbank
items and community meals to our clients experiencing food insecurity.
We collaborated in December with St Vincent de Paul to support the Corner Inlet Social
Housing Report. It aims to promote awareness of the lack of adequate social housing
available in our district and to help advocate for vulnerable people in our community.
When the COVID-19 pandemic impacted the Corner Inlet community in February there
was a surge in demand for Emergency Relief. People had suddenly lost their jobs, or
were self-isolating and unable to purchase essential supplies. Unfortunately, the
Community Lounge had to close and many of our programs were no longer available
due to safety restrictions.
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The role of Manna Gum staff and volunteers as frontline workers was highlighted as we
focussed on the essential services that were still able to operate under the government
restrictions. Safe and secure storage for the non-perishable Emergency Relief food
supplies became a priority. A grant from the Toora and Foster Community Bank
generously provided six new cupboards, which increased storage capacity and made
the service much more streamlined. We adapted our policies and safety procedures
numerous times under the guidance of government advice, and as knowledge of the
virus grew. Our professional networks became even more valuable and Neighbourhood
Houses provided support for each other.
I am so grateful for our staff and volunteers who adapted to the rapid changes that
COVID-19 has brought. They continue to connect with the people who walk in our door
needing support and for somebody to listen. Some delivered food hampers and sewed
masks. We had an excess of new volunteers wanting to help. The Committee provided
their solid guidance and support.
Looking forward, Manna Gum is preparing for the post COVID-19 recovery. We aim to
be responsive to the current needs of our community, and remain relevant with our
services. The food relief service will increasingly include fresh, local produce. A newly
renovated Community Lounge will welcome back its regular customers, engage local
playgroups and host family support programs. It provides a space for social connection
for all ages and abilities. Resources and support will be available for people wanting to
learn new digital skills and connect online. Learn Local programs will provide training
and employability skills for people needing to return to study or explore a different
vocation.
The crisis provided opportunities for developing partnerships and for community
strengthening as organisations worked more closely together to support the
community. It exposed gaps and weaknesses in community support structures which
accelerated some positive change. Working in partnership is the key to moving forward
and sustaining a strong community.

Rebecca Matthews
Manager
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Clockwise from top left: Foodie
Friday with Kelly; Bec, Laura and
Joyce at the Foster Show; the Lounge
hosting temporary storage for food
supplies in March; Emily making
coffee at the Lounge before it’s
closure due to COVID-19; Bev at the
Women With Tools workshop
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Education Report
Wow! August 2019 was a wonderful way to celebrate Manna Gum and a new financial
year. I was honored to be nominated as a finalist for the Victorian Learn Local
Practitioner Award for the 2019 Learn Local Awards. Not often do we all get to go to
such a gorgeous venue as the Mural Hall in Melbourne and meet so many other
passionate Learn Local advocates!
But more importantly, why was I there? 2019 saw a great year with the mums and
children of the Toora Bub Hub program. We finished the year with a beautiful lunch at
the Toora Pub, as well as saying goodbye to our wonderful staff members Roxy Hurst
and Taryn O’Hara.
The start of 2020 was the start of our participation in the Family Learning Partnership
(FLP) program.
Manna Gum is one of many Learn Locals working to support better education and
training outcomes for parents who are highly marginalised. Most excitingly, we found
out in January that we had also been financially supported by the Alfred Felton Bequest
to enhance our work.
Understandably, our project has not progressed past the planning stage with the impact
of COVID-19. We have kept in touch with other FLP providers and tried a few different
strategies for keeping in touch with our families. In the end the best way has been for
me to ring up and have a chat. I’m excited about the potential of expanding to
Welshpool and Foster in 2020, as well as returning to Toora Primary School.
One of the highlights of our Learn Local delivery is the New Horizons Introduction to
Agribusiness six-week course in partnership with Food and Fibre Gippsland. I find
watching people’s confidence grow hugely rewarding. I’m looking forward to running
this course again soon as well.
The absolute highlight of my teaching year in 2019 was the delivery of the Kickstart Your
Career in Disability course in Yarram. This was a fantastic opportunity to work with
some bigger stakeholders as well as Yarram Community House. The course used a
blend of pre-accredited training delivered by Manna Gum with units from the Certificate
III in Disability Support delivered by TAFE Gippsland. The project was funded by the
Latrobe Valley Authority and supported by the Gippsland Skills and Jobs Centre. Most
significantly, the course was tailored to and supported by Mirridong Services, with a
view to staff transitioning to employment at their centre. All our students were offered a
shift at Mirridong to get some first hand experience.
From my perspective, it’s always a pleasure to watch students blossom as they
undertake pre-accredited training. It strengthens my belief that our sector provides so
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much more than ‘education’. Many of the participants had been unemployed for a
significant time, some were trying to change career track, and some didn’t have a lot of
belief in themselves. Of the nine people who began the course, three now work at
Mirridong, two have entered into NDIS support work, one works at Yooralla in
Leongatha, and one is undergoing further study in Disability with TAFE Gippsland.
We have also begun a great ACFE mentoring relationship with Yarram Community
House.
On a personal note, I would like to say that 2020 has been a frustrating year for me
professionally. It has been hard to work around lockdown restrictions to deliver what is
by definition a role which needs one-on-one support for students as well as capacity to
be flexible, relaxed and catering to kinesthetic learners. I have greatly appreciated the
support shown to me by Bec, members of the Committee and also by the Department
of Education acknowledging that the work our sector does is not easily tailored to
remote learning methods.
I have been able to undertake a range of professional development this year instead of
my usual role. This has led me to an increased understanding of family violence in all its
forms, in trauma informed practice, in LGBTIQ+ ally roles and in current thinking
surrounding literacy practice (and unsurprisingly digital literacy as a key part of 2020
life!)
I’m looking forward to getting my plastic tub and portable whiteboard back on the road!
I leave you with one thought for the rest of 2020. With strange prescience, the draft
Digital Literacy Skills Framework was released by the federal education department in
April this year, with this introduction:
Digital literacy refers to the skills and competencies needed to use digital technologies to
achieve personal goals, enhance employability skills and support education and training.
Digital literacy sits alongside the core skills of Learning, Reading, Writing, Oral
Communication and Numeracy...The inclusion of digital skills alongside the foundation skills
recognises that digital literacy has become increasingly critical for individual participation in
the workforce.1
I wish you all a largely Zoom free 2021.
Louisa Vale

1

Foundation Skills for Your Future Program DRAFT Digital Literacy Skills Framework APRIL 2020 McLean, P et al
p1
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Clockwise from top left: Lou receiving her award nomination from ACFE
Board Chairperson Maria Peters; the Toora BubHub family with the
Neighbourhood Houses Gippsland Community Development award;
studying infection control with Billie Shea registered nurse; work
experience at Mirridong, Yarram with CEO Doreen Milne; a happy and
relaxed adult learning environment for the Kickstart Your Career in
Disability at Yarram
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Centrelink and Medicare Agency Report
Once again the year has progressed well in the Centrelink agency despite the current
upheavals due to COVID-19. We received a total of 1,265 client visits in the financial
year.
As an essential service, the agency continued to operate on its regular days during all of
the COVID-19 restrictions. Safety precautions to protect staff and customers included
limiting the number of customers allowed in the room, increasing the promotion of
digital or telephone services for customers particularly in Victoria, face coverings, eye
protection, physical distancing, hand sanitising and regular office cleaning.
The impact of COVID-19 on the local community in February created an increase in
service demand. Many clients had not claimed a payment before and were sometimes
overwhelmed by the process. Agents were dealing with increased levels of customers'
stress, anxiety and uncertainty. Clients travelling from restricted zones were few though
challenging when presented, however guidelines were followed without having to
refuse service
Our thanks to the community members who are happy to wait a little longer while
regular cleaning is conducted. Centrelink equipment and the MyGov system has mainly
worked well, as an increasing number of people are able to access Government
services online.
Barb Stevens & Sandra Liversidge
Centrelink Agents
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Committee and Staff
Committee of Management

Staff

President
Jeanette Pierce

Manager
Rebecca Matthews

Secretary
Janne McPhie

Pre-accredited educator
Louisa Vale

Treasurer
Linley Granger

Centrelink & Medicare Agents
Sandra Liversidge
Barbara Stevens
Rhonda Mallows

Members
Noelle Bonnin
Elizabeth Collins
Lesley Elliot
Garry Eastman
Laura Malady
Rhonda Mallows

Bookkeeper
Simone Goeckes
Office administration
Sheryl Lorenz
‘Our Place’ Youth Worker
Tracey James

New storage for ER supplies
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